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By the end of this session 
participants will be able to: 

● Explain the different phases of the 
ADDIE Model and how each phase 
relates to the Storyboarding 
process

● Describe why the creation of a 
storyboard is important in online 
course development

● Identify strategies to faculty who 
may be resistant to storyboard their 
online courses

#NYUOnline



Reflection Questions:

• Do you (your home institution) 
use a storyboard in the 
development of online classes?

• What do you (your home 
institution) define as a 
“storyboard”?

• What do you think is the 
purpose of a storyboard 
document?
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● Courses are fully online and 
asynchronous

● Face to Face courses need to be 
converted into online courses

● We (Instructional Designers) work 
with faculty to convert these 
courses

● The “Storyboard” serves as the 
blueprint for this process
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• Collaboration Tool

• Blueprint that directs the 
course development team 
about edits, on-screen 
branching, interactions, text, 
audio, and animations. 

• Includes the script for the 
narrator as well as any media 
that should be included.

What is a 
Storyboard?
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Get Familiar With 
ADDIE



ADDIE Model

NYU Tandon Online 
follows the ADDIE Model 
for our course design 
process, which directly 
relates to Storyboarding.

A nalysis
D esign
D evelopment
I mplementation
E valuation
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Analysis

In the analysis phase, 
the instructional goals 
and objectives are 
established and the 
learning environment, 
learner’s existing 
knowledge and skills 
are identified.

Below are some of the questions addressed 
during the ANALYSIS phase: 

• Who is the audience? 
• What are the learning outcomes?
• What are the learning constraints? 
• What are the delivery options? 
• What are the online pedagogical 

considerations?
• What is the course development 

timeline? 
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Design

The design phase deals 
with learning objectives, 
assessment 
instruments, exercises, 
content, subject matter 
analysis, lesson 
planning and media 
selection. The design 
phase should be 
systematic and specific. 

In the DESIGN phase, the following steps are 
used: 

• Documentation of the project’s instructional, 
visual and technical design strategy

• Apply instructional strategies according to 
intended behavioral outcomes by domain 
cognitive (think), affective (feel), 
psychomotor (do)).

• Create storyboards
• Design the user interface and user 

experience
• Prototype creation 
• Apply visual design (graphic design)  
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Development

The development phase is where the 
developers (Instructional Designers 
and Educational Technologists) create 
and assemble the content that was 
created in the design phase.

We take the storyboards and use 
them as a guideline to develop the 
modules.
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Implementation

The implementation phase 
involves preparing the learning 
environment.

Evaluation

*These two steps are less important in 
the storyboarding process
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NYU Tandon 
Online’s 
Storyboard 
Process
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The Meeting Agenda Includes:
Key Roles : ID, ET, Instructor, Course 

Developers, and all stakeholders.
Analysis: Discussion of learner needs 

and objectives.
Timeline: Clear deadlines for each 

phases and submission dates for each 
stakeholder.

Introduction to Technologies: Project 
management tools, production room, 
screen capturing softwares etc.

Templates: Syllabus templates, 
storyboards, and powerpoints.
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Schedule 
Development 

Meeting 



● Title Area
● Screen Number 

Area
● On-Screen Area
● Audio 
● Programing Notes

#NYUOnline

Elements of a 
Storyboard

REMEMBER: Storyboards must be designed for change, so reordering needs to be effortless.



Example of Storyboard
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Scene #, 
Slide #

On-Screen Audio Programming Notes

[Media 
description or file 
reference and 
screen 
topics/text]

[Voiceover text or file 
reference]

[Interactivity, 
branching, or other 
notes]



#NYUOnline

MODULE 1: Title

Module 
Topics

Topic Format

1 Topic: 
Introduction/Review

Video

2 Topic: History of 
Cyber Security

Slides 1-4, audio overlay. Interactive element for Slide 2 and 3. 
Provide description of what you want for the interactive element. 
Example: Create clickable timeline showing evolution of Cyber 
Security. Include the resources uploaded through Bootcamp.

3 Topic:… Slides 5-10. Audio overlay. Interactive element for slide 8. Provide 
description of what you want for the interactive element.

4 Topic: Video Video (optional)

4 Quiz Slide 11-13. Please allow for three attempts. If they get it wrong, they 
get the option of reviewing previous topic or moving ahead. Make 
graded part of the class.



Google 
Docs

Example
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Another
Example
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But why should I use 
the Storyboard?

• Planning
• Communication
• Engagement and 

Interactivity
• Revisions

#NYUOnline
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Expectations of Next Generation 
Learners:

• Designed to meet individual 
learning needs

• Flexible
• Accessible
• Engaging and Interactive

Planning 
Do it for the 
Learners!
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● Use of the Storyboard as a planning tool can ensure these needs are met

But why should I use the 
Storyboard?



1. The document puts on 
“paper” the course 
developer’s vision for the 
course.

2. It allows for notes, 
annotations, updates 
and a script for all 
involved.

#NYUOnline

Communication 
Tool

But why should I use the 
Storyboard?



Engagement and 
Interactivity

The Storyboard serves as the 
“blueprint” of the course and 
provides space for course 

developers to document their 
creative ideas for interactivity and 

engagement. 

The Storyboard allows for the 
transformation of static slides into 

dynamic modules.
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But why should I use the 
Storyboard?



Revisions

As fields evolve, so do our 
courses. A clear storyboard 

makes the revision process much 
easier for all involved.
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But why should I use the 
Storyboard?



Breakout Session
Participants will be given their own storyboard and (a printed and/or digital example of a 
slide where they can add modification/suggestions for change. ) At the end of this session 
we will take a look at one example of a finished product.



Activity

Click to access 
storyboard template
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Definition: 
The analysis phase is where course objectives
are established; it is also the phase where
learning environments, and student’s existing
knowledge and skills are identified.

Activity: With the definition below, fill in the
storyboard provided. Provide at least one on-
screen, one audio, and one interaction.

Purpose of this activity: Plan a slide that will
teach the user about the analysis phase of the
ADDIE model.

https://docs.google.com/document/d/1xzCTUVIdFTheIoq1sP-D_rIxZA98CszjHoBXrdEyYxo/edit?usp=sharing


Comparison of 
Modules done with 

and without 
storyboarding
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Storyboard
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Video 
Clip of 

Finished 
Product
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Helpful Tips and Best 
Practices for the 

Development of Storyboards
• Keep the Learning Objective in Mind

• Include Quizzes and Tests in the 
storyboard

• Be realistic about timelines
• Review with Subject Matter Expert 

• Thoroughly complete the storyboard 
template

• Think creatively
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Faculty Feedback

“The “storyboarding” activity is helpful—in that instructors can picture their lecture in a “unit” or 
“module” format which mimics that of a classroom lecture at the onset of a class.  I particularly 
am impressed with both the audio component that can be added and the visual component as 
well as the fact that I can embed links for students to accompany my discourse.  The 
storyboarding template also allowed all of us—lecturer and technological experts—to be literarily 
on the same “page” so that we can all see the plan and format of the learning material.” 

- Rachael Stark
Adjunct Professor - New York University



Faculty Feedback

“Our use of Google docs greatly helped the storyboarding activity, since Laura and I were 
able to have a conversation directly inline with the content.  Any remaining To Dos were 
outlined in comments, and with the "marked as resolved" commenting feature, it was easy 
to go back in the document and see which items needed more work.  I greatly appreciated 
Laura's organization and help keeping a constant pace throughout this process.  Later on 
in the course development, we used Basecamp more often to communicate outstanding 
items, but as far as course outlining and planning went, working in Docs was very helpful.”

- Kevin Siwoff
Adjunct Professor - New York University
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Faculty Feedback
“I found the storyboard concept immensely valuable. In attempting the exercise within a 
compressed timeframe it allowed a free flow of ideas between what I thought of doing and 
feedback on how well my approach would work especially since it was my first time working in 
that kind of environment.  It was invaluable in helping me to organize my "story" and its contents 
in a manner that flowed consistently. It provided the opportunity for immediate feedback from the 
team and proved to be a great visual communication tool.”

- Dr. Vaughan Coleman, 
Adjunct Professor - New York University

Director - NYC Department of Education



Resources:

12 Tips To Create Effective 
eLearning Storyboards

A Simple Guide to Creating Your 
First eLearning Storyboard

Instructional Design Essentials: 
Storyboarding - Lynda.com

Tools for Storyboarding Branched 
Scenarios in eLearning

#NYUOnline

https://elearningindustry.com/12-tips-to-create-effective-elearning-storyboards
http://info.shiftelearning.com/blog/a-simple-guide-to-creating-your-first-elearning-storyboard
https://www.lynda.com/PowerPoint-tutorials/Instructional-Design-Essentials-Storyboarding/160064-2.html
https://www.linkedin.com/pulse/tools-storyboarding-branched-scenarios-elearning-tim-buteyn


*

Q & A
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Laura Dicht
Instructional Designer
laura.dicht@nyu.edu

Stephanie Jasmin
Instructional Designer
stephanie.jasmin@nyu.edu
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